
Chamber Update

Membership Survey: 624 Responses



CARES Act Navigator Role
• More than 1,400 calls logged at the Chamber on CARES grants

• 400+ businesses visited on Business Walks

• Webinars, social media, presentations

• Called full Chamber membership three times in first several months

Trusted, Timely Information
• So many emails…

• RecoverManatee.com  and  #ManateeStrong

• More than 80,000 masks

• Executive Orders, PPP, EIDL, ERTC, CARES… even ZOOM

18 Months and So. Much. Adaptation.



Membership Holding Steady
• Membership is solid – new and retained

• Increased investment in Chairman’s Circle

• Successful return to offering in-person events

We Are Still Learning a Lot
• Unique needs of the smallest businesses

• Opportunities to reach new segments

• Everything requires a Plan B, C, D, E…

• Communications still so important

• Meet people where they are

Today









Strong Growth / Expansion 27%

Moderate Growth / Expansion 51%

Neutral Growth / Expansion 18%

Declining Growth / Expansion 4%



fully recovered and are in growth mode 30%

very close to full recovery 16%

working towards full recovery, but doing ok 32%

still difficult as we work towards recovery 18%

so much uncertainty that I'm not sure 4%



• Workforce/hiring/turnover challenges

• Supply chain challenges

• COVID has changed the way customers interact 

with our business

• Not sure what changes/adaptations are going to 

“stick”

• Small businesses had a tougher time in a lot of 

ways than large businesses

Difficulty / Uncertainty



Increase our current workforce 56%

Maintain our current workforce 35%

Decrease our current workforce   0.5%

I am not sure 8%



• Staffing/Hiring

• COVID – reality of situation and uncertainty

• Lack of affordable housing options

• Changing customer base

• Lack of access to affordable health insurance

• Funding/fundraising

Biggest Challenges Facing Your Biz?



• COVID

• Need for affordable housing options

• Infrastructure

• Traffic/roads

• Inflation

• Mental health crisis

• Challenges for small businesses

• Coming together

Most Important Issue for Our Community?



• Affordable housing

• COVID, including putting businesses in the middle

• Water quality

• Piney Point

• Education and training

• Access and affordability of healthcare

• Small businesses resources and lending

What Advocacy/Policy Issues on Your Mind?



• Highest “Very Important” Response Rate:
• Addressing challenges that impact my biz

• Exposure for my biz

• Small business support and resources

• Addressing quality of life issues

• Being the trusted source

• Connecting members with each other

• Advocacy on issues to governing bodies

What Chamber Programs/Priorities
Are Important?



• Lots of “Keep up the great work!” “Thank you!” “Excellent benefits!”

• Add to the useful seminars/webinars (ideas: cyber-security, 

marketing, analysis of senior sector, hiring, sales training, etc.)

• Support/connection for business owners to meet other business 

owners

• Business bootcamp/business basics for small biz and start-ups

• Business mentoring

• Affinity programming, focus groups, peer group programming

• More networking events…   :-O

What Should We Consider Adding?


